
Phillip B. Wilson is the founder of Approachable Leadership, where he and his team help clients thrive
and create extraordinary workplaces. He is a national expert on leadership, labor relations, and
creating positive workplaces. Phil is the author of several books and articles, including Left of Boom
(reached #2 on Amazon's Hot HR Books), The Approachability Playbook, and The Leader-Shift
Playbook: 4 Simple Changes to Score Big and Unleash Your Team’s Potential. 

He is regularly featured in the business media, including Fox Business Network, Fast Company,
Bloomberg News, HR magazine, and The New York Times. Wilson regularly delivers keynotes,
workshops, and webinars and has been called to testify before Congress as a labor relations expert.
He graduated magna cum laude from Augustana College in Rock Island, Illinois, and went on to earn
his JD from the University of Michigan Law School.
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Bio:

Topics:
Red flags that a leadership crisis is on the horizon for your organization
Why leadership train wrecks happen and how to prevent them
The three questions employees never ask but desperately want to know
The critical leadership shifts for today's changing workforce
From chaos to clarity: Tools for building front-line leadership that works today, not tomorrow
How to know to ‘check yourself’ and challenge subconscious assumptions about your team

Suggested Questions

What are some of the ways leaders get in their own way? Do you have any tips for how
they can catch themselves before they make a mistake?

One of the tips you offer is a “judo move” that helps a leader flip the power relationship.
Can you explain how leaders can put that to work?

Sometimes people are afraid to approach their leader for some reason. How can a leader
make their team more comfortable?

Can you share some of the tips you offer leaders about how to have effective coaching
conversations?
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Phillip B. Wilson is the CEO of LRI Consulting Services, Inc. and founder of Approachable Leadership,
where he and his team help clients thrive and create extraordinary workplaces. He is a national expert
on leadership, labor relations, and creating positive workplaces. Phil is the author of several books,
including Left of Boom (#2 on Amazon), Managing the Union Shop, The Approachability Playbook, and
The Leader-Shift Playbook: 4 Simple Changes to Score Big and Unleash Your Team’s Potential. 

He is regularly featured in the business media, including Fox Business Network, Fast Company,
Bloomberg News, HR magazine, and The New York Times. Wilson regularly delivers keynotes,
workshops, and webinars and has been called to testify before Congress as a labor relations expert.
He graduated magna cum laude from Augustana College in Rock Island, Illinois, and went on to earn
his JD from the University of Michigan Law School.
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Topics:
The latest union organizing trends and how to respond
Red flags that your company is a ticking time bomb at risk to union organizing
How to prevent union organizing risk and keep your company “Left of Boom”
The critical leadership shifts for today's changing workforce
A key leader behavior that ensures your company never has to worry about organizing

Suggested Questions

How are unions organizing today? What are the latest strategies and tactics that
companies need to be watching for?

How can a company evaluate its risk of union activity? What are the key moves
that companies can put in place now to reduce that risk?
What are some of the ways leaders get in their own way? Do you have any tips for
how they can catch themselves before they make a mistake?
One of the things you teach is a leader behavior that makes it nearly impossible
for a union to gain traction. Can you explain how leaders can put that to work?
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